1. Calculate the direct cost of labor for a project team member using the f
$55/hour; hours needed: 150; and overhead rate: 35%

2. Calculate the direct cost of labor for the project team using the followir
individual project team members? What is the overall direct cost of labor?

Name Hours Overhead Personal Time Hour
Needed Charge Rate Rate

[Johnathan 40 1.25 112 1

[Susan | 100 | 1.75 ] 112 [ 2

[Debra | 80 | 1.35 ] 0 [

[Bobby | 55 | ] | 4

T T T T -Format- -- Font fami -- Font size i=|v {E . -\I€

| LV

3. Calculate the direct cost of labor for a project team member using the 1
$75/hour; hours needed: 180; and overhead rate: 45%

4. Early project budget and schedule estimates tend to be much less acc
actual project start date. Given this fact, why are early project estimates «
What purpose would seemingly inaccurate estimates serve?

5. Calculate the direct cost of labor for the project team using the followir
individual project team members? What is the overall direct cost of labor?

Name Hours Overhead Personal Time H

Needed Charge Rate Rat
Jonathan 60 1.35 112 '7
Susan 120

Bobby 65

—
Debra 40 135 0 [




